b2europe User Guide

THIS GUIDE INTRODUCES b2eUROPE AND ANSWERS QUESTIONS ARISING
FROM THE INITIATIVE.

WHAT IS b2eUROPE?

b2europe is the European Commission initiative to create an alliance between the
major European business support networks. The fundamental objective of this
alliance is to ensure easy access for SMEs to all services offered by the networks and
guarantee a comprehensive range services to SMEs.

The initiative’s foundations were laid in the Communication published on 21 February
2001!, where the European Commission initiated a process for rationalising and
streamlining the Community business support Networks.

As a result of early consultation with members of the various Networks and other
stakeholders a name was given to the initiative - b2europe - indicating the business
link to Europe and the partnership that is implied. The key objectives of the
b2europe initiative is to:

. Establish alliances between Community business support Networks and with
other similar organisations at the local and regional level;

. Strengthen the impact and quality of the services provided by the Community
business support Networks;

. Strengthen the spread of information on European policy-making producing a
better exploitation of expertise and synergies between the Networks;

. Offer a straightforward and transparent business support model which will
guarantee clients a tailored answer irrespective of the Network being
addressed.

When working with a b2europe member, companies can expect:

. A high-quality, relevant, prompt service tailored to their expressed needs;

. A careful, one-on-one follow-up;

. A link with all the ‘key players’ at all levels (local, regional, national and
European) so as to lend support to meeting the demands of companies;

. Feedback about the challenges being encountered where such feedback is
necessary.

The European Commission has developed the framework for this initiative. It has
produced a set of tools that define the scope of co-operation and facilitate
interactions between the different networks. In short, the tools consist of:

1 Communication “Progress report and future lines of the initiative to rationalize and streamline the existing Community business support
Networks » adopted by the Commission on 21 February 2001 (SEC (2001)261/3).




= A Charter and Code of Conduct

The Charter specifically outlines the b2europe initiative in a short mission statement,
whilst the Code provides a foundation for building relations between the members
committing them to the objectives of the initiative.

= Mapping of Services
This template should be used (and can be modified) by the Networks to identify their
level of expertise in specific areas of business support.

= A Signposting Mechanism

A simple signposting template with guidelines has been created in order to assist the
signposting of a client from one b2europe member to another. Members are
encouraged to use a signposting mechanism if one does not already exist in the
region.

=  Web Portal with Extranet

A web portal for the general public with a restricted area for b2europe members only
is currently being developed to provide easier access to the Networks as well as
encourage the flow of information and facilitation of relations between them.

= Mapping of Networks at Regional Level

In order to identify the b2europe regions in each country across Europe, a mapping
of the Networks by region based on the NUTS codes (mainly level 2) has been
carried out. Access is via an excel table to find out which Networks are within which
region.

WHO ARE THE MEMBERS OF b2eUROPE?

The main Networks involved in b2europe are the Euro Info Centres (EIC), Innovation
Relay Centres (IRC) and Business Innovation Centres (BIC).

Associated to the initiative are the National Contact Points for SMEs (NCP) and the
European Employment Serivces Network (EURES).

Other networks are kept informed about the initiative and are often part of projects
at local and regional level. Networks include the Europe Direct Network and the EU-
Latin American co-operation networks (COOPECO/EUROCENTRES).

WHAT ARE THE BENEFITS OF b2eUROPE?

b2europe seeks the creation of working collaboration between Community business
support Networks and other business intermediaries and political authorities at the
local and regional level in order to achieve a complete business support strategy
based on co-operation and transparency.

Through the b2europe alliances, the creation of synergies and reducing of overheads
through common actions between partners will help spur improved services and the
quality of business support services to businesses (particularly SMEs). b2europe
members are encouraged to undertake initiatives to increase the number of common
activities they carry-out together and so contribute to the transparency and cost-




effectiveness of their services. This can include the sharing and development of
common tools and joint marketing strategies, trainings etc.

How TO BECOME A b2eUROPE MEMBER?

All IRC, BIC and EICs in each region are encouraged to sign the b2europe Charter,
thus expressing their agreement to work on the basis of the principles expressed in
the Charter and detailed in the Code of Conduct.

Those Networks not signing the Charter will not be considered part of the b2europe
alliance and will not be able to use the logo.

Other Community Networks (Europe Direct, EURES, COOPECO, etc) are aware of the
initiative and should be invited to join the regional partnerships.

Likewise, b2europe does not exclude non-Commission Networks from being linked to
the alliance; including local and regional government. In fact other business
intermediaries / regional partners are welcome to join and be included in the
signature event for b2europe at the discretion of the Networks. b2europe does not
exclude interested organisations to join the alliance being created in the regions.
However, as they are outside the scope of the Commission’s responsibility, they will
not be able to use the b2europe trademark unless it is clearly linked to the three key
Networks. In the future b2europe regional partnerships can continue to add new
members should the occasion to do so arise.

WHAT IS THE RELATION BETWEEN b2euUROPE AND THE EIC LocAL Co-
OPERATION INITIATIVE?

Local Co-operation is a precursor to the b2europe initiative. In many ways, b2europe
owes it's existence to the successful initiative ‘Local Co-operation’ pioneered by the
Euro Info Centre Network from 1999-2005. The b2europe initiative is an extension of
Local Co-operation and looks to involve the whole EIC Network in reaching out to
more local business intermediaries than has been the case since the launch of Local
Co-operation 6 years ago.

Four initiatives (1999, 2000, 2001, 2004) have been successfully run in 87 regions
across Europe, linking over 300 business support organisations and producing more
than 260 projects to facilitate the access of companies to business support services
in the regions. EICs who have participated in the initiative can continue to build on
their experiences, whilst EICs new to such outreach can seek advice and assistance
from their colleagues and also visit the EIC Local Co-operation web pages for further
help.

In most regions across Europe there are examples of co-operation existing between
different organisations. Such co-operation can vary in terms of the number of
partners and the activities they carry out together, an example of which is the Local
Co-operation initiative.

The signing of the b2europe Charter by the European Commission related business
intermediaries should take into account these currently existing forms of co-
operation. The aim of the initiative is not to “re-invent the wheel” but to build upon




the co-operation frameworks already in place and strengthen the ethos of putting the
interest of the client first.

b2europe will look to extend co-operation to over 340 regions across and beyond the
European Union’s borders and involve at least the 600 EIC, IRC and BIC member
organisations!

b2europe does not exclude any of the Local Co-operation partners from participating
in your regional partnerships in the future.

PRACTICAL ISSUES FOR SIGNING THE CHARTER AND CODE OF CONDUCT

Whilst it is the case that a number of regions across Europe already have established
co-operation between the Networks and other intermediaries, there are still a good
number of regions which enjoy little or no co-ordination. Before signing up to
b2europe in any region those who will be involved will need time to discuss between
themselves how to move forward with the initiative.

The Charter and Code of Conduct should be used as the foundation from which to
establish relationship and how best to interact with each other. When the partners
are in agreement the next step will be to sign the Charter.

The actual signature of the Charter should be made by the Manager of the Network
involved. Host Organizations should be invited to attend the events. Moreover,
regional authorities should ideally sign up to endorsing the principles of the Charter.

The signature event of the b2europe Charter is a symbolic occasion showing the
unity between business support intermediaries in the region. It would be suitable to
hold a formal event to reflect the importance of the initiative and the benefits
towards companies and the Networks themselves.

Events should be planned well in advance the location, date and time, length and
content of event, and participants for signature — discussing with the IRC and/or BIC
who will provide funding for the event. Also, it is recommended to create a list of
external guests - SMEs, local dignitaries etc to invite.

It is likely that the majority of signing events will take place from late November
2005. We would encourage all EICs to seek to sign the Charter by the end of 2005.

It is recommended to invite the media contacts to the event via a press-release and
invitation. Media promotion packs should include information on the initiative, the
Networks and the benefits of b2europe for local clients/SMEs.

For the EICs, Unit E2 in the Enterprise and Industry DG as well as the Technical
Assistance Office are happy in advising on the planning for the event. Promotional
material such as post-its, posters, pens and flags will be available for distribution, as
well as a press release on the initiative and background documents to b2europe etc.
A b2europe certificate of membership is also available.

Once the Charter is signed the list of regional b2europe members (those who signed
the Charter) and their contact details should be sent to the Commission.




After the event, follow-up should be made with media/press contacts to ensure
coverage in the region will reach the widest audience.

In some cases one network covers more than 1 region. In such cases, the
Commission will leave it to the discretion of the Networks to decide and create what
they perceive as their local alliances.

b2euroPE LoGo

There is a b2europe logo which will be made available to the Networks shortly. The
b2europe logo does not replace any current existing logos (such as the EIC logo). As
a member of the initiative you may use the b2europe logo as you wish.

Is BEING A MEMBER OF b2eUROPE OBLIGATORY FOR EICs?

As EICs are aware, creating relations in your local regions with other business
intermediaries is a contractual obligation as mentioned in the Specific Agreement for
2005, 1.2.5:

"Close co-operation with the different local stakeholders in providing services to
SMEs, in particular with the participants in the b2europe initiative”

However, at present being a member of b2europe is not contractually obligatory,
though it is an initiative which the Commission believes all EICs should participate in.
Therefore, EICs not participating in b2europe will not be penalised when audited.

WHAT IS THE CURRENT STATE OF PLAY FOR THE INITIATIVE?

Earlier in 2005, a consultation was launched for the initiative. The responses from
EICs, IRCs and BICs were collated and some modifications to the b2europe
documents made based on the comments received.

Currently, final discussion is taking place in the Commission which will then officially
launch the signing event in several regions in late November. The Network will be
asked to gather with their partners to sign the Charter and establish their b2europe
alliances.




. SPECIFIC ISSUES RELATED TO THE TOOLS

MAP OF SERVICES

The Map of Services provided to the Networks is not an exhaustive list. Should
b2europe members carry-out services not already mentioned then they can be added
to the mapping.

Likewise, if a b2europe member does not carry out a service listed in the Map then it
is possible just to leave the boxes blank or remove it entirely.

Regional b2europe partners can decide whether or not they make available the Map
to their clients. EICs participating in the Local Co-operation initiative have all
produced Maps (or Grids) of Services and have promoted them towards their clients.

MAPPING OF NETWORKS

The mapping is to show which organisations under b2europe should primarily co-
operate (EIC, BIC and IRC) in a region. b2europe partnerships across Europe will be
established between the 3 Networks (EIC, IRC and BIC) in regions defined using the
NUTS Codes level 2.

For the time being the Commission would like to stress that the b2europe initiative
will follow where possible NUTS level 2 regional partnerships. In theory it is easier,
as proven through the Local Co-operation initiative, to establish relations with other
organisation within close geographical proximity to the EIC than across great
distances. Therefore it was decided by the Commission that level 2 of the NUTS code
was appropriate for the initiative.

Some responding to the consultation believed there are discrepancies in the mapping
in relation to other Networks (non-EIC). However, the mapping is correct based on
the information we used from EuroStat using NUTS level 2 and working in
collaboration with the IRC and BIC support offices. It is the case that other Networks
have provided us with information indicating that some of their regional Networks
cover more than 1 NUTS level 2 region. If you believe that there are problems in
your region with the mapping provided you are invited to send us the correct
information as soon as possible.

Another problem raised in the consultation is that for some regions and even some
countries there is only 1 BIC or IRC which covers more than 1 NUTS region. For
example, in Hungary there are 9 EICs and only 1 IRC based in Budapest. A
suggestion from the Commission in situations such as this is for the Networks to
open dialogue amongst themselves to find the best solution for the creation of
regional b2europe partnerships. When further information is received from the other
Networks (BIC and IRC) from the consultation perhaps a further solution will be
found.

Finally, a question arose from the consultation asking if the mapping of regions was
for internal (between b2europe members) and / or external (general public)
purposes. This can be left entirely up to the b2europe partners in the regions to




decide, although it might be better to publicise who the members are only after the
establishment of the b2europe partnerships in your region.

SIGNPOSTING MECHANISM

Signposting between b2europe members is a key part of the initiative. Obviously, in
order to be able to signpost comprehensively the more partners under b2europe, the
better the signposting and therefore the more benefit for the client. Of course, if you
need to signpost to an organisation which is not under b2europe and it is uniquely
placed to assist a client, then you should signpost to them.

The mechanism provided by the Commission is for use by the b2europe partners in
the region who wish to use this model. Fields can be added or removed as needed.
Likewise, if the template provided is not suitable for your b2europe region you are
welcome to create a more suitable mechanism.

CHARTER / CODE

The Charter and Code set out the principles of co-operation between the partners at
the local level who agree implicitly to the same objectives thus laying the foundation
of membership to b2europe.

b2europe partnerships are built on the need for the partners to better understand
each other and to create relationships based on mutual trust with the key goal to
improve their business support services for the benefit of the client. Of course if no
relations currently exist then this is going to take some time to establish. b2europe
members will need to enter the relationship with realistic expectations based on the
aims laid down in the Code and Charter.

It is in the best interests of all b2europe partners to ensure one-another respect the
guidelines laid-down in the Code and the Charter. b2europe members are entitled to
discuss amongst themselves the best way to ensure all partners respect the
initiative.

Partners should agree on how best to tackle the recommendations of the Code and
Charter, however, it should not be the case that members erase specific points in the
Code and Charter.




