


•Provides a method and tool
• for regional policy-makers 
• to analyze and evaluate 
• the impact of the regional innovation 

policy 
•Developed and tested by 7 agencies 
dealing with innovation policy 

•Focus is on the impact of the regional 
innovation intermediaries on the innovation 
performance of the firms





1. A matrix model to quantify and analyse regional innovation 
policy;

2. Context setting information 
to describe regional environment 
for innovation.





• The data of three matrices (M1, M2, M3) is 
• encoded in a standard Microsoft Excel application 
• to generate visual presentations. 

• Graphical presentations of M1, M2 and M3 in 
• absolute numbers (€) as well as 
• % of regional innovation budget are included in the 

standard IMPACTSCAN tool. 
• As the application is standard MS-Excel, the user of 

the IMPACTSCAN tool can easily modify the features of 
graphs (axis, regions to visualize, variables to 
visualize).

• An interactive Users Guide explains method and tool.



































• Structured view on the regional innovation support 
system

• the allocation of budgets, 
• the major components of it and 
• its strengths and weaknesses 

• Information on impact of innovation services 
• Qualitative information on match between supply 

and demand of innovation support measures 
towards companies. 

• This can all be used to 
• optimize regional innovation support system and
• elaborate a regional recommendation plan for 

policy makers. 



• Identification of regions 
• with similar or different innovation support system 
• to open discussion and 
• analyze in depth advantages and disadvantages of 

different innovation support systems.
• For regions with limited experience in innovation support,  

help to design a regional innovation support system.



• Improved the evaluation of Regional Innovation 
Support System.

• Gathered elements for design of regional consulting 
and monitoring tool for intermediaries.



• The IMPACTSCAN-tool has been used by 7 partner 
regions. 

• Other regions interested in using the IMPACSTCAN-tool 
can have free access to the tool, along with a detailed 
user guide.  

• The IMPACTSCAN-tool will be made available with the 
minimum/maximum and mean value of all data from 
the 7 regions involved in the development of the tool. 

• For comparison with a region from IMPACTSCAN project : 
please contact the project partners (see web site)

• www.impactscan.net

• or Project Coordinator 
• IWT, Annie Renders - +32 2 20 90 952 – ar@iwt.be


