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ESA BIC Application Form
Instructions to the applicant:
· Please answer all the questions in a clear and concise language.
· Don’t change the font size or font type (use Arial, 11 pt, for the body text).
· In the section Application Questions:
· Please provide answers in all sections.
· The text that follows after a section header (1.a, 1.b etc.) is for guidance only and should be replaced with your responses.
· Try to restrict yourself to the maximum number of characters associated where this is stated. For the time being, applicants will not be disqualified if the maximum field length (number of characters) is exceeded. However, the strict limit on the total length of the application excluding the annexes is 15 pages. 
· In case you are required to submit this form as a Word file or in pdf format, please include all information in one single file, with a maximum size of 10 MB.
· Contact the ESA BIC for any questions and further guidance.
· Applicants are requested to inform the ESA BIC about which sections have been generated (partly or fully) by AI tools by providing explanatory notes in the application document. 
· Please note that applicants are fully responsible for the content of the proposal, including any parts produced by a generative AI tool. 
· AI-generated content must be reviewed and validated by the applicant to ensure that it is appropriate and accurate, as well as compliant with any applicable intellectual property rights.
· Please remove these instructions from the application before submitting the form.

ESA BIC Information
	To which ESA BIC are you applying?

	


	Please identify your location of choice (UPM / PCM / UC3M / URJC /UAH)?

	



General Information about the Applicant
	Company information

	Mark by X:
□  Company exists
□  Company still to be founded

	The company’s (intended) official name

	


	The company’s legal form (Spanish Mercantille Register)

	


	Date of company registration (or planned date of registration if in the future)

	


	Name of the legal representative(s) of the company

	


	The company’s (intended) owners and their shareholding

	
1) [Full Name] (__%)
2) [Full Name] (__%)
3) …


	esa-star registration[footnoteRef:1] [1:  Please see: https://esastar-emr.sso.esa.int/] 


	□  Pending
□  Completed – please provide your
    esa-star entity code:
    Company nationality according to esa-star nationality check: 


	Contact information

	Name of contact person

	


	Postal address

	


	E-mail

	


	Telephone numbers

	


	Have you applied to an ESA BIC before?
In case you have applied to an ESA BIC before, you are required to provide details of the ESA BIC that you applied to, the date of application, and the name of the (intended) company. 


	




Re-submission with an Updated Application
If this is an updated application, you are required to provide detailed information on each point of feedback you received from the ESA BIC on the previous application and the progress you have made in addressing this feedback. Please limit the response to max. 500 characters per point of feedback.
In case this is an entirely new application, please simply state “Not applicable”.

Summary of Your Business Idea
The business idea of your start-up (max 500 characters)[footnoteRef:2] [2:  Please provide a detailed description of the user problem in Section 2a and a detailed description of your solution in Section 3b.] 


Declarations and Signature
By signing[footnoteRef:3], the Applicant confirms compliance with the  [3:  Instead of a regular signature, the ESA BIC may use another mean to sign the application, like an electronic signature. Please check with your ESA BIC what is required.] 

· ESA BIC General Application Requirements (Annex 1) and the 
· ESA BIC Specific Application Requirements (Annex 2)
and confirms that the conditions of the Incubation Contract have been accepted. 

	Name of authorised representative[footnoteRef:4] [4:  Note that more than 50% of the company’s shares must be owned by the authorised representative(s) signing the application. If required, several persons will have to sign. Add rows as required.] 

	Date
	Signature

	

	
	

	
	
	



Additional Documents
Where available, please add the following documents to your application as follows (remove the items from the list that are not available): 
· A “pitch deck” of maximum five slides (optional)
· Letters of Intent (or similarly, e.g. potential customer or partnership)[footnoteRef:5] [5:  Letters of Intents (or similar statements) that provide a proof of customer interest or partnerships are highly recommended and for upstream related applications a mandatory part of the application. Please ask your ESA BIC for details. ] 

· Company Registration Certificate[footnoteRef:6] [6:  Please check with your ESA BIC if a Company Registration Certificate is a mandatory document.] 

Application Questions
Background and Experience of the Applicant
a. Founders, Team Roles, and Experience (max 500 characters per founder listed):
List the founders and core team members, their role in the start-up company, and relevant experiences and skills.

b. Supporters, Partners, Advisors (max 500 characters):
Provide the names of any entities or individuals that will support your company during incubation and the role that they will play. This could be mentors, advisors, board members, research partners, investors, funding entities, potential customers, and any other stakeholders.

c. Vision (max 500 characters):
Please describe the vision for your company, both on short-term and on long-term. Explain how you expect to develop the company after incubation.

Value Proposition & Market
a. Problem description and Value Proposition (max 1000 characters):
Describe in detail the problem or need faced by your target users. Also explain why it is important to address the problem and why the timing is right for what your company will offer. 

Summarize the Value Proposition in a clear and concise statement explaining why a customer should choose your product or service over competitors, detailing the unique benefits, problem-solving capabilities, and specific value it delivers.

b. Market Size, Potential, Target Customers and Traction (max 1000 characters):
Estimate how large your market is, its current growth rate, and your target share. Explain your estimation method, citing sources if available. 

Identify who your main target customers are. 

Describe the customer validation done and refer to any feedback received from users/customers that have validated your product or service.

c. Competition (max 1000 characters):
List your main competitors and alternative solutions. Explain why your offer is better and how you will position your business to be competitive. 
Technology & Services 
a. Space Connection (max 1000 characters) 
Explain in detail how space is central to your start-up’s value proposition - which space data, services, technology, etc. will be used, including whether your solution is positioned upstream or downstream in the space value chain[footnoteRef:7]. Explain why your proposed offering is innovative.  [7:  https://space-economy.esa.int/article/203/esa-space-economy-understanding-data-on-the-space-sectors-economic-value] 

In case an ESA patent is intended to be used, please first contact the ESA patent office (patent@esa.int). Please request support to evaluate the feasibility and usefulness of the patented technology for the proposed solution. A positive statement is required to be eligible for incubation.
b. Product/Service Description and Technical Feasibility (max 1000 characters):
Describe your intended product or service and how it addresses the user problem that you have identified. (A detailed description of the user problem that you address should be provided in Section 2.a.)
Describe the current maturity of your technology (e.g., prototype, proof of concept, Minimum Viable Product) and what the main challenges are that will be addressed during incubation.
c. Uniqueness and Intellectual Property Strategy (max 500 characters):
Describe what makes your product/service unique.
Explain the status of Intellectual Property, if you have all the rights you need to operate, your strategy to provide protection for your idea, patents you have or have applied for, etc. 

Business Model & Risk
a. Revenue Model (max 500 characters):
Explain how your startup creates value and earns money, e.g. product sales, subscriptions, or licensing. Provide a revenue forecast for the duration of incubation and the year after.

b. Financing Plan (max 500 characters):
Describe your current financial position, how you will finance your activities during incubation, and how you plan to fund your activities and sustain growth going forwards. When will your company reach break-even?

c. Main Risks & Mitigation (max 500 characters):
List the key business risks facing your company, their likelihood and severity of occurrence, and how you will reduce or manage them. Please summarize in the table below and add lines as required. Likelihood, severity, total risk magnitude and cost may be classified as low/moderate/high.

	Risk description
	Impact description
	Likelihood
	Severity
	Total risk magnitude
	Mitigation strategy
	Cost 

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	



Incubation Objectives & Planning
a. Incubation Objectives (max 200 characters):
Outline the key objectives of the incubation. Also state your planned duration of incubation (suggested minimum of 12 months, with a maximum of 24 months).

b. Planning of the Incubation activities (max 2000 characters): [footnoteRef:8] [8:  If accepted for incubation, a detailed plan including milestones and deliverables will be required at a later stage.] 

Please provide a planning of your incubation activities addressing the four incubation activity areas which are most important for the progress of your company. Choose from the areas listed in the table below:

	Incubation Activity Area
	Examples of items to address during incubation

	Customers
	Identification of needs, market feedback, established interest and relations, customer validation, sales

	Technology
	Technology concept and application, proof-of-concept, validation in lab or relevant environment, demonstration

	Business Model
	Overall market potential and competition, description of business model, economic viability, pricing, revenue model

	IPR
	Ownership and access to IPR, possibles way of protection, patent applications

	Team
	Competencies available in the team and competencies required, role distribution, plan for finding new team members, working culture

	Funding
	Funding needs and funding sources, funding strategy, contact with funding sources



In each of the four areas you have selected, please use a separate table according to the format below to provide a detailed planning of your incubation activities:
· Describe one or several tasks that you will execute during the incubation. Be as specific as possible. 
· Describe the main output of each task (the task is considered completed when the output has been reached).
· Specify the deliverables (hardware/software/demonstrations etc.) resulting from the incubation activities and their due date. Note that while deliverables may not result from all activity areas, certain deliverables are required. Please see the Draft Incubation Contract for details.
· Describe how you will track and report progress. Please note that you are required to have
· An initial Progress Meeting soon after the incubation has started,
· a “Mid Term Review” (MTR) to take place when half of the planned incubation time has passed,
· a “Final Review” (FR) at end of incubation. 
· Both the MTR and the FR will require at least a report based on templates that will be made available by the ESA BIC. Again, please see the Draft Incubation Contract for required milestones and further details.
· Specify which type of support you expect to receive from the ESA BIC (e.g. technical advice, business coaching, IP/legal help, or office/lab space).
Please note that for successful applicants, the ESA BIC may require a more detailed incubation planning to be provided at a later stage.

	Incubation Activity Area
	

	Tasks planned during incubation (including what will be completed by the MTR/FR)

	Task 1: …

Task 2: …
 


	Main output of each task
	Task 1: …

Task 2: …


	Deliverables and due date 

	

	Progress tracking and reporting (including reports due for the MTR/FR)

	

	Required support from the ESA BIC

	




c. Use of incentive (max 1000 characters):
Explain in detail how you intend to use the incentive funding by using the table below. This is your “expenditure plan”. Please describe:
· The type of spending, for example[footnoteRef:9]:  [9:  Please note that the incentive funding provided by ESA cannot be used to pay:
Salaries to the founders/entrepreneurs/applicants,
Office rental costs or incubator service fees,
Return on capital, interests, losses, debts, or similar. 
] 

· Equipment or similarly (specify items)
· Materials to use (specify items)
· 3rd party services
· Personnel costs
· Conference fees and travel costs
· The amount of spending in euros,
· The purpose (e.g. “3D printing of prototype by Company XYZ”),
· To which incubation activity area and task in the above section the use of the incentive is linked.

	Type of spending
	Amount [EUR]
	Purpose
	Incubation activity area and task

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total amount
	xxx




d. Reason for applying to the ESA BIC (max 500 characters):
Explain why you wish to apply for incubation at the ESA BIC. Also address how you plan to contribute to the community of the local ESA BICs and its startups. 




Annex 1: ESA BIC General Application Requirements
	
	Compliance is required with either section (a) or (b) depending on company status.

	
	(a) In case the Applicant is a legal entity
	(b) In case the Applicant is not yet a legal entity

	1
	The Applicant’s first registration at the Spanish Mercantille Register, has taken place no longer than 5 years prior to submission of Applicant’s proposal. [attach a copy of the registration in the Spanish Mercantile Register (called “nota simple” in Spanish)]
	The Applicant shall set up and register a company in the Madrid Region before signing an incubation contract.

	2
	More than half of the shares are owned – directly or indirectly – by the authorised representatives applying on behalf of the Applicant.
	More than half of the shares of the new company will be owned by the Applicant.

	3
	The Applicant has legal personality[footnoteRef:10] [10:  Note that an incubation contract can only be signed with a legal entity with legal personality. Please contact the ESA BIC in advance to clarify ownership structure.] 

	The new company will have a legal personality

	
	

	
	Compliance is required with all the following requirements.

	4
	The (intended) company falls into the EU definition of SME (European Commission Recommendation 2003/361)

	5
	At the time of signing an incubation contract, the company must be considered having the nationality of Spain, according to the self-assessment form available as part of registration on esa-star.[footnoteRef:11] [11:  Applications to the ESA BIC will be considered without having registered to esa-star and without having completed the nationality self-assessment. If this is the case, register your company to esa-star upon successful evaluation, and inform the ESA BIC about the outcome of the nationality self-assessment. (In case you want to perform the nationality self-assessment in advance, please ask your ESA BIC.)] 


	6
	The Applicant’s product or service is based on a transfer of space technology to, and/or utilisation of a space system in a non-space environment (spin-off), or exploitation of non-space technology in the space market (spin-in).

	7
	The Applicant sells and delivers innovative products, processes or services for his own account and risk.

	8
	The activities proposed by the Applicant support, directly or indirectly, the objectives and purpose pursued by the European Space Agency as set out in the ESA Convention.[footnoteRef:12] [12:  https://esamultimedia.esa.int/multimedia/publications/SP-1344/ESA_Convention_SP-1344_EN.pdf] 


	9
	The Applicant will not provide consultancy as its main business activity.

	10
	The Applicant is able to communicate in English.

	11
	The Applicant acknowledges the State Aid restrictions applicable in the European Union and will inform the ESA BIC of any financial support received before and during the execution of the incubation contract. 

	12
	The Applicant states that the terms and conditions of the draft incubation contract and (when applicable) the draft rental/service agreement are accepted without any reservations.[footnoteRef:13] [13:  Both documents are available from the ESA BIC as part of the application package.] 


	13
	The Applicant states that all of the key personnel under the incubation contract have all of the relevant working permits for the duration of the incubation contract.

	14
	The Applicant is not and undertakes not to be hosted in another business incubator (including any other ESA BIC), or entity or organisation providing similar support, for the duration of the incubation contract.  
· Applications shall not be submitted to more than one ESA BIC at a time. 
· This requirement also applies when applications are submitted by multiple legal entities containing the same founders or entrepreneurs. Such applications will be automatically disqualified and further applications may only be submitted after 12 months.

Only when an application has been evaluated and rejected can a new application be submitted to the same or another ESA BIC. 
(Participation in complementary programmes may be agreed upon on a case-by-case basis). 

	15
	The Incentive Funding is linked to work that will be undertaken as part of the incubation. It will not be used to pay salary to the founders, incubator fees, administrative expenses, or similarly.

	16
	The Incentive Funding is granted in net amounts (not including VAT).

	17
	The Applicant understands that the information provided in the application is binding and forms the basis of any funding that is granted. Any changes to this information must be reported immediately and are subject to approval.  

	18
	In case the Applicant has applied to an ESA BIC before, the Applicant has informed the ESA BIC about this in advance. As part of this application, the applicant must provide details of the feedback received on the previous application and how this has been addressed.

	19
	The Applicant(s) shall be prepared to present to the ESA BIC a copy of an official identity document for each person signing the application. If applicable, relevant working permits and visas shall also be presented. (Please ask the ESA BIC for the procedure to follow. Don’t provide copies as part of the application file.)



Annex 2: ESA BIC Madrid Region Specific Application Requirements[footnoteRef:14] [14:  For specific application requirements of other ESA BICs, please refer to their individual websites and application documents.] 


	
	Compliance is required with all the following requirements.

	1
	The authorized representative of the Applicant must become a resident of Spain before signing an Incubation Contract.

	2
	The company shall be registered in Spain.

	3
	Company headquarters and fiscal address have to be located at one of the five incubator facilities of ESA BIC Madrid Region.  Exceptions may be considered, subject to the approval of ESA BIC Madrid Region and provided that an agreement with one of the incubator facilities or the partner university is guaranteed, ensuring the company’s access to technical and business support services.

	4
	The Applicant has been in dialogue with ESA BIC Madrid Region prior to submitting the application. 

	5
	Following the evaluation of the application and the subsequent notification of acceptance into the ESA BIC Madrid Region programme, the Applicant must complete all necessary tasks and duties to be installed at the premises within three months. Failure to meet these terms may result in the loss of the right to join the programme and its associated benefits

	6
	The Applicant provides proof of full compliance with Spanish and Madrid Region tax and social security obligations before receiving any funds from the programme.

	7
	The Applicant is not subject to any of the circumstances or prohibitions set forth in Article 13.2 of the Spanish General Subsidies Act 38/2003, of November 17th

	8
	The Applicant has registered their data on the web site of Fundación madri+d at:
https://startups.madrimasd.org/emprendedores/registro/

	9
	The Business Application Proposal (BAP) is considered as a whole, with complete consistency in all the information, including descriptions of activities, timelines, funding and financial tables, etc. If any inconsistency or willful misrepresentation is detected at any time (before or during the incubation period) ESA BIC Madrid Region may ask the applicant to amend the proposal. The applicant may be excluded from the program if they have not proceeded with an acceptable rectification for ESA BIC Madrid Region.

	10
	During the incubation time the company agrees to participate in all the events (training, workshops, presentations, mentoring, etc.) organized by ESA BIC Madrid Region. Any exception should be analysed case by case and approved by ESA BIC Madrid Region.

	11
	The economic incentive shall not be transferred to third parties.

	12
	In order for the MTR to be held, the applicant must justify that they have spent the initial payment. The candidate must, therefore, justify €20k spent. Exactly the same occurs with the FR, in this case the amount to be justified will be the total incentive, €60k.

	13
	The applicant is aware that Madrid´s contribution of the incentive funding falls under the terms of EC regulation 1998/2006 of 15th of December 2006 on the application of articles 87 and 88 of the EC treaty to “de minimis aid”.  
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